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view, in the sphere of staff work, maintenance, armament, and
supply, the British armies of the later period of the Great War
were better managed than ever before in our history, and no less
well managed than those of either France or Germany. It
must also be said that, bearing in mind the limitations imposed
on generalship in the West by the continuous front and the
impossibility of wide-ranging manoeuvre or surprise, the British
commanders in 1918 showed a commendable fertility of resource
and made admirable use of all the tools of war at their disposal
The principal criticism against our leadership is that it was
slow, though no slower than that of our allies or enemies, to
see and seize opportunities afforded by new inventions and
new weapons. The error made by the Germans in their use
of gas was repeated by us in our use of the tank ; in either case
a tentative experimentalism was preferred to the more daring,
if more hazardous, policy of venturing much for the chance of
winning more. The Germans paid for this mistaken caution
more heavily than did we, for whereas we were able quickly
to counter their ill-used weapon and turn it against them to
even greater effect, they failed to realise until too late not only
the power of the tank as a weapon for their own use, but also
its menace as a weapon used against them—which would seern
to show that an inadequate appreciation of the potentialities
of the novel and unorthodox is a defect of the military mind
as such, rather than one peculiar to British generalship. The
great masters of war in the past have, in fact, usually excelled in
the use of the tools at their disposal rather than in the devising
or assessment of new ones ; Napoleon's failure to foresee the
possibilities of balloons, visual signalling, and marine steam
power, and Wellington's unshakable faith in the smooth-bore
musket and the linear order of battle, are cases in point. At
least, it may be said of our Great War leaders that they learned
in the long run to make good use of the new weapons placed at
their disposal by science and mechanics, even if that run were
unnecessarily long and costly.
Nevertheless, Britain was wise and right in her generation
when she paid the highest ceremonial honours in her power to
the Unknown Soldier as the true victor of the war. She had
commanders who showed themselves not unworthy to lead
men such as those who served in her armies in 1914-1918,
and none of them would have wished to claim any greater
honour than that. Yet, broadly speaking, the just and eloquent
encomium of Chesterton on the British soldiery of 1914-1918,
still holds as good to-day as when it was penned many years
ago. " The common crowd of Englishmen, because they knew
tfefc they were Englishmen, entered history with a noise of

